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Objectives

• Governor, Legislative & DEP Initiatives

• Construction Stormwater Updates

• Water Obstruction & Encroachment Updates

• Resources, Trainings & Look Ahead



Streamlining Permits for 
Economic Expansion and 
Development (SPEED)

• July 2024 Legislation (Article XVIII)

• Staff Augmentation Program – Qualified 

Professionals

• DEP Issues or Denies Application

• PDG and PAyback timeframes apply

• Eligible Permit Types:

✓ Air Quality Plan Approvals (Chp. 127)

✓ Earth Disturbance Permits (Chp. 102)

✓ Individual Water Obstruction and 

Encroachment Permits (Chp. 105)

✓ Dam Safety Permits (Chp. 105)

https://www.legis.state.pa.us/CFDOCS/Legis/PN/Public/btCheck.cfm?txtType=PDF&sessYr=2023&sessInd=0&billbody=H&billtyp=B&billnbr=2310&pn=3506


PA Permit Fast 
Track Program

• Executive Order 2024-04

• Governor’s Office of Transformation & Opportunity (OTO)

• Critical Infrastructure & Economic Development Projects

• Apply to Fast Track

https://www.pa.gov/content/dam/copapwp-pagov/en/governor/documents/eo-2024-04_pa%20permit%20fast%20track%20program.pdf
https://www.pa.gov/agencies/oto/fasttrack/intake.html


PAyback Update

• Executive Order 2023-07

• Effective 11/1/2023

• PAyback Program Website

• Conservation Districts – Not subject

• Counter Stops

✓ Deficiency Letter Issued

✓ Public Comment Period

✓ SLLA

• Permit Tracker Tool

https://payback.pa.gov/Home/Who
https://www.pa.gov/agencies/dep/data-and-tools/track-permits.html


Chapter 102 Pilot Program

• Available in 10 Counties Statewide 

(Allegheny & Beaver)

• Limited to 3 apps/county/quarter

• DEP’s Fees Unchanged, District sets 

their review fees

• No PNDI concurrent reviews

• Licensed Professional

❖ Sign & Seal PCSM Drawings & Module 2

❖ Documentation licensed professional will 

oversee critical stages of PCSM Plan 

implementation

• Minimum of 2 Pre-App Meetings

❖ Informal with District

❖ Formal with DEP & District

❖ Must submit w/in 22 Business Days



Chapter 102 Pilot Program

Ineligible Projects

➢ Renewals, Amendments, Transfers

➢ Applicants Exempt from Fees

➢ Use of out of spec MRCs, Gravity Wells, 

Unapproved Alternative BMPs, Alternative 

Design Standard

➢ Projects reviewed by Oil & Gas Program 

➢ Earth Disturbance > 50 acres, Impervious > 

10 acres

➢ Enforcement or Penalty within last 5 years

➢ Significant Public Interest



Chapter 102 Pilot Program

Time Savings

➢ Combined Completeness & Technical 

Review

➢ Limited time extension request

➢ One Technical Deficiency Letter

For more information, go to                   

Construction Stormwater E&S Resources 

* The total number of business days does not include the public comment period, responding 
to public comments and finalization of permit or denial.  Publication of draft permit in the 
Pennsylvania Bulletin is a regulatory requirement.  The time to complete the decision task is 

variable and depends on the time it takes to address applicant and/or public comments. The 
total business days in this table does not consider the time for the decision task.

TASK
Pilot Program Business Days Standard SOP Business Days

 (possible extensions add 40 BD)

Acceptance 7 5

Completeness N/A 15

Response Due N/A 45

Technical Review 47 47

Response Due 22 22

Review Resubmission 22 22

Minor Deficiency Response 5 2

Elevated Review N/A 15

Decision Issue/Return Issue/Denial

Total 103* 179*

https://www.pa.gov/agencies/dep/programs-and-services/water/clean-water/stormwater-management/construction-stormwater/eands-resources.html


Chapter 105 Pilot Program

• Available Statewide 

• Limited to 2 apps/region/quarter

• Fees Unchanged 

• No PNDI concurrent reviews 

•   Not appropriate if project

❖ Ineligible for PASPGP

❖ Requires a SLLA

• Minimum of 2 Pre-App Meetings

❖ Meeting 1 - Project Overview, Eligibility

❖ Meeting 2 – Present final draft, DEP spot 

check for eligibility, completeness and 

technical adequacy

❖ Must submit w/in 22 Business Days



Chapter 105 Pilot Program

Ineligible Projects

➢ Amendments, GP Eligible, Waivers

➢ Enforcement or Penalty within last 5 years

➢ Significant Public Interest



Chapter 105 Pilot Program

Time Savings

➢ Combined Completeness & Technical 

Review

➢ Limited time extension request

➢ One Technical Deficiency Letter

For more information, go to                           

Stream and Wetland Regulatory Program                   

* The time to complete the decision task is variable and depends on the time it takes to 
address applicant and/or public comments. The total business days in this table does not 
consider the time for the decision task.

TASK
Pilot Program Business Days 

(possible extensions add 10 BD)
Standard SOP Business Days

 (possible extensions add 40 BD)

Acceptance 7 N/A

Completeness N/A 10

Response Due N/A 45

Technical Review 46 46

Response Due 22 45

Review Resubmission 23 23

Elevated Review N/A 10

Response Due N/A 5

Decision Issue/Return Issue/Denial

Total 98* 184*

https://www.pa.gov/agencies/dep/programs-and-services/water/bureau-of-waterways-engineering-and-wetlands/stream-and-wetland-regulatory-program/forms-publications-and-guidance.html


Chapter 102 Program Updates

➢ PAG02 Renewed – 12/8/24

➢ Individual Permit Updates

➢ New and Updated Forms and Requirements

➢ MRC Update

➢ ePermit System



Individual Permit Application

• Application, Instructions & Checklist – Updated

• Required to use 3/8/2025

• Module Instructions – Relocated

• Pre-Development Site Characterization

• Contaminated Sites

• Erosion Potential Analysis

https://greenport.pa.gov/elibrary/GetFolder?FolderID=105622


New Requirement – 
Annual Report

• Submit by December 7 each year 

starting after 1st full year of permit 

coverage

• Reporting period Oct 1 – Sept 30

• Annual Report Form

https://greenport.pa.gov/elibrary/GetDocument?docId=8685326&DocName=05%20-%20PAG-02%20ANNUAL%20REPORT.PDF%20%20%3Cspan%20style%3D%22color%3Agreen%3B%22%3E%3C%2Fspan%3E%20%3Cspan%20style%3D%22color%3Ablue%3B%22%3E%3C%2Fspan%3E


New Requirement – 
Qualified Visual Site 
Inspector• Effective 12/8/2025

• Qualified Visual Site Inspector

1. Complete DEP’s Qualified Site 

Inspector Training Program

2. Hold Active CPESC or CESSWI 

Certification 

3. Document Qualifications 

Equivalent to 1 or 2 and receive 

DEP written approval 

https://pacleanwateracademy.remote-learner.net/totara/catalog/index.php
https://pacleanwateracademy.remote-learner.net/totara/catalog/index.php


New Requirement – 
SCM Construction Certification Form

• Licensed Professional or designee on-site 

and responsible for oversight of critical 

stages

• Must document each SCM using form 

and submit form w/in 30 days of 

completion of construction

• Must be signed by licensed professional



New Requirement – 
Infiltration Confirmation Testing

• Effective 12/8/2025

• Required if 

1. Area of infiltration SCM not protected 

2. E&S BMP will be converted and used for 

infiltration

• Conduct after

• Major earthwork complete

• Permanent stabilization of SCM drainage area

• If conversion, prior to placing soil media or 
stone

• Acceptable Methods

1. Simulated runoff test w/ minimum 6” 

ponding depth

2. Inspection during and after storm event 

that produces minimum 6” ponding 

depth

3. Infiltration testing consistent w/ PA 

Stormwater BMP Manual

• Report results on SCM Construction 

Certification Form

https://greenport.pa.gov/elibrary/GetDocument?docId=8688474&DocName=11%20-%20CHAPTER%20102%20SCM%20CONSTRUCTION%20CERTIFICATION%20FORM.PDF%20%20%3Cspan%20style%3D%22color%3Agreen%3B%22%3E%3C%2Fspan%3E%20%3Cspan%20style%3D%22color%3Ablue%3B%22%3E%3C%2Fspan%3E
https://greenport.pa.gov/elibrary/GetDocument?docId=8688474&DocName=11%20-%20CHAPTER%20102%20SCM%20CONSTRUCTION%20CERTIFICATION%20FORM.PDF%20%20%3Cspan%20style%3D%22color%3Agreen%3B%22%3E%3C%2Fspan%3E%20%3Cspan%20style%3D%22color%3Ablue%3B%22%3E%3C%2Fspan%3E


New Requirement – New  Property 
Owner Notification Form

• Required if parcel, lot, road or other real 

property containing or planned to 

contain SCM is sold during term of 

permit

• Provide new property owner

1. Record drawings/plans identifying SCM

2. Long-term O&M plan

3. New Property Owner Notification Form

https://greenport.pa.gov/elibrary/GetDocument?docId=8688415&DocName=10%20-%20CHAPTER%20102%20NEW%20PROPERTY%20OWNER%20NOTIFICATION%20FORM.PDF%20%20%3Cspan%20style%3D%22color%3Agreen%3B%22%3E%3C%2Fspan%3E%20%3Cspan%20style%3D%22color%3Ablue%3B%22%3E%3C%2Fspan%3E


Updated Requirement – 
Notice of Termination

• New NOT Form ,  Instructions, & 

Checklist

• Required starting 3/8/2025

• NOT Training Courses

https://greenport.pa.gov/elibrary/GetDocument?docId=8973115&DocName=02%20NOTICE%20OF%20TERMINATION%20FOR%20CHAPTER%20102%20PERMITS.PDF%20%20%3Cspan%20style%3D%22color%3Agreen%3B%22%3E%3C%2Fspan%3E%20%3Cspan%20style%3D%22color%3Ablue%3B%22%3E%3C%2Fspan%3E
https://greenport.pa.gov/elibrary/GetDocument?docId=3248772&DocName=01%20NOTICE%20OF%20TERMINATION%20FOR%20CHAPTER%20102%20PERMITS%20INSTRUCTIONS.PDF%20%20%3Cspan%20style%3D%22color%3Agreen%3B%22%3E%3C%2Fspan%3E%20%3Cspan%20style%3D%22color%3Ablue%3B%22%3E%3C%2Fspan%3E
https://greenport.pa.gov/elibrary/GetDocument?docId=8973126&DocName=03%20NOTICE%20OF%20TERMINATION%20FOR%20CHAPTER%20102%20CHECKLIST.PDF%20%20%3Cspan%20style%3D%22color%3Agreen%3B%22%3E%3C%2Fspan%3E%20%3Cspan%20style%3D%22color%3Ablue%3B%22%3E%3C%2Fspan%3E
https://pacleanwateracademy.remote-learner.net/course/view.php?id=1323


Updated Requirement – 
MRC Guidelines

• MRC Guidelines Updated 12/7/24

• 2 Options (Replaces MRC Design 

Summary Sheet)

1. Simplified Design Standards & 

Spreadsheet

2. MRC Spreadsheet

• New Spreadsheets Required 3/8/25

• MRC Spreadsheet – Deductions 

Calculated

https://files.dep.state.pa.us/Water/BPNPSM/StormwaterManagement/ConstructionStormwater/Managed_Release_Concept.pdf


Other 102 Updates

• ePermit – Discontinued for 102 Permits except for Oil and Gas Program

• E&S and PCSM Manual Updates

• Co-permittee Acknowledgement Form Discontinued

• DEP PCSM Spreadsheet (Version 2.0, January 2025)

• ESCGP-4 – After 10/11/2024 



Resources

• ES Resources

• Clean Water Academy

• PACT 

• Waterways Engineering and Wetland – Regulatory Program

• eLibrary

https://www.pa.gov/agencies/dep/programs-and-services/water/clean-water/stormwater-management/construction-stormwater/eands-resources.html
https://pacleanwateracademy.remote-learner.net/course/view.php?id=1323
https://www.ahs.dep.pa.gov/PACT/
https://www.pa.gov/agencies/dep/programs-and-services/water/bureau-of-waterways-engineering-and-wetlands/stream-and-wetland-regulatory-program.html
https://greenport.pa.gov/elibrary/


Get In Touch

The Department of Environmental Protection’s mission is to protect Pennsylvania’s air, land and water resources and to provide for the health and 

safety of its residents and visitors, consistent with the rights and duties established under the Environmental Rights Amendment (Article 1, Section 27 

of the Pennsylvania Constitution). 

Dana Drake, P.E.
PADEP Southwest Region  

Waterways & Wetlands Program
…

412-442-4149/ dadrake@pa.gov
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