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Objectives

• Permitting Initiatives 

• Construction Stormwater Updates

• Water Obstruction & Encroachment Updates

• Resources, Trainings & Look Ahead



Streamlining Permits for Economic 
Expansion and Development (SPEED)

• 2024 Act 54

• SPEED Website

• Approved QPs

• Available Permit Types:

 Air Quality Plan Approvals (Chp. 127)

 Earth Disturbance Permits (Chp. 102)

 Individual Water Obstruction and 

Encroachment Permits (Chp. 105)

 Dam Safety Permits (Chp. 105)

https://files.dep.state.pa.us/SPEED/2024%20Act%2054.pdf
https://www.pa.gov/services/dep/speed


SPEED Process Flowchart



SPEED 2025 Expansion

• Storage tanks permitted under Ch. 245

• Short-term construction permits for non-
coal surface mines under Ch. 77

• Concentrated animal feeding operations 
under Ch. 92



PA Permit Fast 
Track Program
• Executive Order 2024-04

• Apply to Fast Track

• SWRO PENNSTART Project 

 DEP Processed 51 Business Days

https://www.pa.gov/content/dam/copapwp-pagov/en/governor/documents/eo-2024-04_pa%20permit%20fast%20track%20program.pdf
https://www.pa.gov/agencies/oto/fasttrack/intake.html


102 & 105 Pilot Programs

• 102 IPs Available in 11 Counties Statewide 

(Allegheny, Beaver & Washington)

• 105 JPA Available Statewide

• Restrictions/Requirements

 No PNDI concurrent reviews

 Minimum of 2 Pre-App Meetings

 Only One TDL

https://files.dep.state.pa.us/Water/BPNPSM/StormwaterManagement/ConstructionStormwater/Chapter_102_Pilot_Program_Summary.pdf
https://files.dep.state.pa.us/Water/BWEW/WaterObstruction/CH_105_JPA_Pilot/Summary_Chapter_105_JPA_Pilot.pdf


Chapter 102 Program Updates

 FAQ – Solar Panel Projects

 APR Fact Sheet 

 Coming Soon…



FAQ Update – Solar Panel Projects

• Updated 2/19/2026

• Site restoration criteria modified

• Guidance for sites not meeting site 

restoration criteria

• Storm water analysis 

• Guidance for slopes exceeding 20%



FAQ Update – Solar Panel Farms
Site Restoration Criteria

• Maintain buffers from water bodies

• Promote sheet flow

• Arranged to allow for growth beneath panels 
and between arrays

• Distance between arrays to allow for infiltration

• 90% perennial vegetative cover

• Avoid compaction

• Post –construction slope 10% or less



FAQ Update – Solar Panel Farms
Scenario SW Analysis Requirements

Projects meeting site restoration criteria 

(including slope ≤ 10%)

Panel area excluded unless impervious access roads are proposed or gravel drip edge 

protection is proposed within panel area. Any impervious areas outside of the panel 

area are subject to a stormwater analysis.

Projects not meeting site restoration 

criteria (including slope > 10% and ≤ 

20%)

Entire project site is subject to a stormwater analysis.

Pre and Post CN and runoff depth for panel area should be calculated using the PV-

SMaRT tool. 

Runoff for impervious access roads, gravel drip edge protection within  solar panel 

area, and all other impervious outside of the solar panel area should be calculated 

using standard methods (e.g., DEP PCSM Spreadsheet).

Projects with steep slopes 

(slope > 20%)

Entire project site is subject to a stormwater analysis. A professional engineer should 

use best professional judgment in determining CN values. Additional BMPs and 

SCMs would generally be expected.



Acid Producing Rock
Fact Sheet – Encountering acid producing 
rock during construction activities

• Coal – Should NOT be buried 

 Disposal or permit for removal

• APR

 Testing
 Site specific details for handling, 

storage and management/removal

• Onsite Management 

 Alkaline addition
 Encapsulate

https://greenport.pa.gov/elibrary/PDFProvider.ashx?action=PDFStream&docID=9861152&revision=0&docName=ENCOUNTERING+ACID-PRODUCING+ROCK+DURING+CONSTRUCTION+ACTIVITIES&nativeExt=pdf&PromptToSave=False&Size=229973&ViewerMode=2&overlay=0


Miscellaneous 102 Updates

• PCSM Manual – Target 2027

• PAG01 Renewal – 2027

• Draft Stormwater Thermal Analysis Spreadsheet

• SCM Suites Planning Tool

• Clean Water Academy Trainings

 MRC – New Module
 DP vs POA
 PDSC Spreadsheet

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ffiles.dep.state.pa.us%2FWater%2FBPNPSM%2FStormwaterManagement%2FConstructionStormwater%2FStormwater_Thermal_Analysis_Spreadsheet.xlsm&wdOrigin=BROWSELINK
https://files.dep.state.pa.us/Water/BPNPSM/StormwaterManagement/ConstructionStormwater/SCM_Suites_Planning_Tool.pdf


Chapter 105 Program Updates

• GP Registrations

• Proposed Reg Revisions

• PNDI & IPaC

• Trainings & Webinars



GP Registration Updates

• Updated Sample Drawings

 Available for GP2, GP4 and GP8

 Located in eLibrary

• New Review SOP for DEP and Districts

 Implements Single Review

 Established review times for each phase

 No concurrent PNDI Reviews



Chapter 105 Reg Revision

• Picking up 2020 effort

• Proposed new waivers and clarifying language

• TENTATIVE Draft Rulemaking Publication - Fall 2026



PNDI & IPaC
• Provide USFWS species list & D-Key Results

• Run all available D-Keys

• Answer D-Key questions correctly

• No Effect or NLAA for all species

• If May Affect – Follow Up/Clearance

• Proposed Species 

 105 Permits – Clearance or reporting

 102 Permits – Falls on applicant, but clearance                                

not required for permit issuance

PNDI/IPaC Process Flow – Potential Impact

https://files.dep.state.pa.us/Water/BWEW/WaterObstruction/forms_publications_and_Guidance/ESA_PNDI_IPaC_Flow_Chart.pdf


PNDI & IPaC



PNDI & IPaC

• Submit Joint Permit and Individual NPDES 

Permit Applications

• Include Study 

 Prepared by expert

 Expert’s credentials

 Measures to be implemented

• May condition permits as necessary

• Joint Permit – Reporting Action

Solar and Wind Projects



WOEP Trainings & Webinars
• Hydric Soils of Problematic Conditions and 

Altered Materials – PA Centric

• Trenchless Technology Webinar

 April 15, 10:00 – 11:00 AM

 Register Here

https://events.gcc.teams.microsoft.com/event/df5c2869-1427-4533-af7f-b5c15ee6ec38@418e2841-0128-4dd5-9b6c-47fc5a9a1bde


Resources

• ES Resources

• Clean Water Academy

• PACT

• Waterways Engineering and Wetland – Regulatory Program

• eLibrary

• Flooding and Stormwater – Related Resources

https://www.pa.gov/agencies/dep/programs-and-services/water/clean-water/stormwater-management/construction-stormwater/eands-resources.html
https://pacleanwateracademy.remote-learner.net/
https://www.ahs.dep.pa.gov/PACT/
https://www.pa.gov/agencies/dep/programs-and-services/water/bureau-of-waterways-engineering-and-wetlands/stream-and-wetland-regulatory-program.html
https://greenport.pa.gov/elibrary/
https://www.pa.gov/agencies/dep/residents/my-water/flooding-and-storm-related-resources.html


Get In Touch

The Department of Environmental Protection’s mission is to protect Pennsylvania’s air, land and water resources and to provide for the health and 

safety of its residents and visitors, consistent with the rights and duties established under the Environmental Rights Amendment (Article 1, Section 27 

of the Pennsylvania Constitution). 

Dana Drake, P.E.
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Waterways & Wetlands Program
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412-442-4149/ dadrake@pa.gov


